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Public Sector Innovation: Partnerships, technology & cultural change

Public demand and new challenges due to fiscal pressures require innovative public-sector approaches.

* Partnerships with citizens and civil society: The engagement of individual citizens

and civil society organizations as partners in the delivery of public services

* Partnerships with the private sector: Commissioning or partnering with the private

sector can reduce the costs of service provision to government and provide innovative approaches.

* Digital technologies: information and communication technologies (ICTs) enable

governments to meet new demand for online services, to tailor services to individual needs
through service personalization, and to reduce transaction costs.

* Solutions to improve access conditions: Some approaches to innovation in service

delivery focus on bringing the service closer to the user by improving access conditions
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Good ideas are needed to
find the best solution for a
problem. How these ideas
could be get and reviewed
and find the best solutions
could be explained with
innovation life cycle.

Stakeholder participation
will help bring better ideas
for new opportunities and
for right policy development
and regulation making.

https://www.oecd.org/governance/observatory-public-sector-
innovation/blog/page/howdoyougetthebestideas.htm
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Innovation in Policy Development and Regulatory Governance

RECOMMENDATION OF THE COUNCIL ON 2012 @) OECD
REGULATORY POLICY AND GOVERNANCE - 2012

states that;

Commit at the highest political level to an explicit COUNCIL DN RECULRTORY
whole-of-government policy for regulatory quality. POLICY AND GOVERNANCE

The policy should have clear objectives and
frameworks for implementation to ensure that,
if regulation is used, the economic, social and
environmental benefits justify the costs,
distributional effects are considered and

the net benefits are maximized.

Existing policy development mechanisms have problems in developing policies for
creating solutions to the problem. New innovative consultation mechanisms are
needed between different government institutions and ministries so that conflicting
policy development and regulation making could be eliminated.
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Promoting a Robust Stakeholder Engagement Culture in
All Aspects of the Governance Cycle

OECD Regulatory Policy Outlook

-

OECD has conducted a research on quality of implementation of
regulatory policy making tools in OECD Countries and the report
has been released in 2015.

Research has been conducted in there areas;
Stakeholder Engagement, Regulatory Impact Assessment (RIA)
and Ex-post Evaluation.

@) OECD

Findings showed that stakeholder engagement is a running process but efficiency and
participation performance changes according to policy issues and ICT does not stimulate
much citizen participation to consultation process new encouraging systems may improve
participation.

RIA has been used by many governments however there is still room for improvement
especially in stakeholder engagement and effect of regulation in different groups.

Ex-post Evaluation could be most valuable tool for improving quality life but it is not widely
used by governments. Report states that: Ex post evaluation methodology could do more
to assess the outcome desired or potential better ways to achieve the outcome.
Stakeholder involvement is key for success.
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SMEs & Start-ups need to be incorporated into Policy and
Procurement Cycles

A stable, predictable, and consistent regulatory environment is crucial to avoid
heavy regulatory and policy burden, and high compliance costs.

* The project’s size and requirements must be proportionate and commensurate.

* Quality and flexibility are sometimes more important that price: more consideration can
be given to performance or functional requirements, as well as to a full life-cycle costing.

* The quality and transparency of the information provided by procurers can be improved
(on procurement opportunities or tender documentation).

* Abetter dialogue culture can be promoted e.g. by organizing opportunities for face-to-
face exchange of information, helpdesks, one-stop shops, training opportunities etc.

* SMEs are particularly vulnerable to late payments or non-payment and the G20 report on
SME financing assessed that “Government to Business (G2B) transactions could be
encouraged to enhance the cash flow of small business suppliers”: late payments should
not be common practice.

* Promote demand-side innovation policies such as Public Procurement of Innovative
Solutions (PPI) and Pre-Commercial Procurement (PCP), which are insufficiently used in
many countries.
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Need for Finding Innovative Ways in Improving the Efficiency of
Regulatory Tools and Stakeholder Participation

Stakeholder participation is key for successful policy and regulation making.

Stakeholders contain:
 Government itself

* Ministries

* Other public-sector institutions

* Local authorities

* Related civil society organizations
* (itizens

RIA and ex-post evaluations will allow to make better regulations by analyzing the
possible impacts at the beginning, and analyzing the actual results after the
implementation.

Stakeholder participations and insights will help to improve regulations and optimize
benefits for all therefore, quality of life.

However stakeholder participation needs to be encouraged with innovative mechanisms.
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Mechanisms for Collecting Ideas

* Crowd sourcing

* Third party platforms to connect communities with governments

* Governments working with different groups to generate ideas

* Processes for generating the ideas within public sector organizations.

* Policy Labs
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Existing Public Sector Innovation Systems to collect ideas — Canada
(Collecting Ideas From Public - Crowdsourcing )

Six areas for action. One way forward.

B T ETED

Canada's I n novatlon Agenda We and the innovation leaders want to hear ideas from YOU

on how to take action in six areas.

We're committed to making Canada a global innovation leader—
and we want to hear from you!

Submit my innovative idea =

Or share it on social media:

Y f@din Q@
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Existing Public Sector Innovation Systems to collect ideas — USA
(Collecting Ideas From Public - Crowdsourcing)

=% Challenge.gov

732 Competifions Found

https://www.challenge.gov/list/

Counisr-Unmanned sarlal System [C-UA5)
Hard Kl Challengs EdSIim Challengs Community Collage Innowvation Challangs

Collecting ideas with prizes

Physically defest usmmanned serial spsbems (LA Sesiing nexi-gen sdecaiional sinulsions hat Commun ity College teams proposing Inmoyaiive,
simenginen caresr and fschnical skdis STER-based solutions for reakwonkd problems.
Dec 02, 2015 Cipezni Lini Jan 47, 2017 Cipeer Uint el 15, 2047
Department of Dalenss Dapartment of Edueation Hational Sclence Foundation

30-Printad Haoiat Challenge, Phage 2 Generation Hano: Small Sclancs,
Space Poop Challenge Structural Mamber

Sesidng moesl solutions. for in-suR wasie manag e meni Desslop dechnologhes Tor add Bwve manufscduring of an High school studenis desgn namobe chmology-enabed
sysisms. for any kong durafion fasies off-worid smvmnment using recyched andior gear for an orginal supsrhen:

Indigenous: malerials
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Existing Public Sector Innovation Systems to collect ideas - India
(Collecting Ideas From Public - Crowdsourcing)

ﬁ’- GOVERNMENT OF INDIA Skip to main content | g8 Login | # Register | English | fg= A A A A f | ¥ MyGovStates W

(4

Let us join this mass movement towards Surajya, Realise the hopes and
aspirations of the people and take India to greater heights! 5 5 (7}; n, <

TRENDING Select Groups 0 (il v $

Discuss Poll/Survey Blog Talk

e Increasing non-fare ’ Filters: @Al (O Open () Closed Under All Sectors E Sort By: Newest First E Q

J2r oo Bodeoys

" revenue for Indian _ .
SAiﬁ- Railways ¢ All Discussions Under MyGov 12z
alil=)

Vidyanjali - (School
. MJ . v  Volunteer Programme)

Vidganjal

R v | #Sandesh2Soldiers

t— com— ]

This festive season, let's take moment
to thank those who are away from
their families and keeping us safe
Express your gratitude by writing

IN FOCUS

: : #Sandesh2Soldiers.
T Design eGreetings for
Gunu Honok ' Guru Nanak’s Birthday
Wﬁty 2015 Inviting suggestions for Suggest a Theme for Oil & Gas #Sandesh2Soldiers - Express your
— Thiruvananthapuram Smart City Conservation Fortnight (CGCF) 2017 Gratitude Towards Soldiers
f Inviting suggestions on Challenge Proposal
¢ Increasing Steel
2 Demand

https://www.mygov.in/home/discuss//
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Existing Public Sector Innovation Systems to collect ideas —Australia
(Third party platform to connect communities with government)

PRODUCTS & SERVICES CUSTOMER STORIES ABOUT BLOG CONTACT LOG IN / JOIN

OurSay: Your community engagement
platform

OurSay helps organisations and government agencies involve their communities in big decisions. We
use the power of online forums to engage people directly on issues which impact them. It is modern
democracy and modern technology at work.

PRODUCTS & SERVICES

or

CONTACT US

WWW.0Ursay.org
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Existing Public Sector Innovation Systems to collect ideas —Australia
(Government working with different groups for idea generation)

http://www.apsc.gov.au/priorities/innovation

RSS feed | Help with this website

b _ Australian Government

a4 . . e . . . . ‘ Search the website
; Australian Public Service Commission .

v About the APSC ~ Working in the APS ~ Managing in the APS ~ Priorities v Learn and develop ~ Events, publications and media

— — APSC > Priorities > Innowvation in the APS

In novatlon I n th e APS T
Last updated: 22 Apr 2016

APS5 Reform

Brand it!

Commissioner's Directions 2016
505K Exchange

Workplace relations
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Existing Public Sector Innovation Systems to collect ideas - USA
(Idea Generation in Public Sector)

https://www.digitalgov.gov/2016/02/25/bringing-agile-inside/
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CHALLENGES CODE CONTENT MANAGING DIGITAL METRICS

Bringing Agile Inside

BY KAREN TREBON : FEBRUARY 25,2016 : GOVERNANCE, STRATEGY & POLICY, USER TESTING & RESEARCH

We hear a lot about agile software development being used in work with customers
and end users. User stories are developed, coders and programmers turn them into
prototypes, then testing is done to make sure the features work and do what is
expected. But, agile is more than a way to develop software; it's a mindset that
favors iteration over knowing everything up front.

€ DIGITALGOV

SOCIAL MEDIA UXx

Popular Posts

= GSA launches new A, Virtual
' Reality, and Authen...
; - under Social Media
F Analytics Success Series:
BNRWelel] USA.qov
under Metrics
Expert Insight on Content
‘ Strategy and Structure...
o ay : 5
under Managing Digital

Part 2: Pros, Cons...
under UX

— NEW API Brings EPIC Earth

Progressive Web Applications,
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Existing Public Sector Innovation Systems to collect ideas -EU
(Policy Labs)

EU POLICY LAB

DIRECTORATE GENERAL JOINT RESEARCH CENTRE

A COLLABORATIVE AND
EXPERIMENTAL SPACE
FOR INNOVATIVE
POLICY-MAKING

Policy Labs use experimentation, the use of multi-disciplinary approaches and design thinking,

and systematic support for innovation. This makes room for acceptance of mistakes,

sometimes embrace them for a learning opportunity. Such a system would create;

* openness and engagement with citizens

* ensuring leadership support and that senior government officials also have the
opportunity to test and learn from these new approaches by working on real projects

* connecting innovation with mainstream issues and identifying what innovation leads to,
including by sharing success stories, and

* building a habit of experimentation
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27éme Region - Policy Lab
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La 27e Region conducts action-research programs to test new innovation methods for
designing public policy involving all public stakeholders. To this end, it mobilizes the
capabilities of multi-disciplinary teams composed of designers, idea generators, and social
scientists from many fields (ethnography, sociology, participant observation) and engages in
ground-level actions (do-it-yourself projects, adult education actions, etc.). Both these
approaches prioritize the concrete experience of users, civil servants and citizens to serve as

the starting point for re-examining public policy.
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Innovation in Policy Development requires Innovation in
Stakeholder Engagement Processes as well

* All the above tools are useful to encourage stakeholder involvement in policy
development and regulation making process.

* Some of the includes physical participation of stakeholders through workshops.

* Policy Labs looks suitable for policy development, RIA, and Ex-Post Evaluation processes.
Alternatives could be discussed and fall backs could be determined to shorten the policy
development and RIA processes. Implementation of Ex-post Evaluation could be
widened with this approach.

* Policy Labs could also contribute to cross border policy development process where
appropriate solutions could be developed with the experiences of different cultures.

* Policy labs support learning process in international level as well.

* Evidence-Based Policies & Nudge Economics may also improve Stakeholder Engagement.
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Thank you

Dr. Yilmaz Argliden

BIAC Governance Committee, Vice-Chairman

ARGE Consulting, Chairman
Argiiden Governance Academy, Founder

www.arge.com www.argudenacademy.org
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Good Governance for
Quality of Life
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